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Indicator Owner _| Direction | 2021 Quarterly Goal May-25 Mar-25 Jan-25 Nov-24
MedSurg
DR COnpIeen
Tnplementation date 06/01/2025 Redesign Pliase 2 Completed Phase 1: Completed Phase 1: Completed Phase 1: In progress, completed 1 of
Heather | 71 : Phase 2: In progress Phase 2: In progress
Inpatient onboarding Phase 3: Not started . . 4steps
. . Phase 3: Not started Phase 3: Not started
Inpatient Onboarding New Employees Phase 4: Not started
80% RN completion of discharge cover P
Heather | 71
page at discharge
Patient Discharge Process
21 SWB admssion for CY 2024
February
e January S 4 admissions August
Heather | 7 >41 Swing Bed Admission for CY24 - February e 3 admissions September
January =3
March =1 : 1 admission October
3 admissions November
Increase Swing Bed Admission
Geri Psych
DRATICONIEd DRATICONIEd DRATICONIEd s
R Implementation date 04/01/2025 Dliase 2: Conpltad Dliase 2: Conpltad Dliase 2: Completad e
2 Redesign GPU onboarding Pliase 3 Conpleted Pliase 3 Conpleted Phase 3: In process e ,m"m”e 5
GPU Onboarding New Employees Phase 4: In Process Phase 4: In Process Phase 4: Not met . .
Emergency Department
50% May
Tina >05% . 75% 4% 56%
Tsolation Signage ma » > 100% June (through 06/11/2025) - -
Tina | Completion of reunication plan and after % 100% 0
Mass Casualty Plan action follow up ifems.
2 ative N
Lmplementation of Preventative NP to Phase 1: Tn process Phase 1 in progress Phase 1 in progress
provide follow up visits after missing work
Phase 2: In process Phase 2: not met Phase 2: not met
Tina A | due to injury or illness or to clear from
ol Up afer Mising Work and Work o e e Phase 3: In Process Phase 3: not met Phase 3: not met
ollow Up after Missing Work and Wors work comp restrictions (4 phases to Phase 4: In Process Phase 4: not met Phase 4: not met
Comp Restrictions completion
Develop and implement a standardized
ordering and supply management process
Kelly A | including order tools with PAR Levels, 2 0f 8 steps completed
expiration monitoring, room stocking and
Urgent Care Supply Management utilization of Multiview by 10/01/2025.
Phase 1: goal met Phase 1: goal met
& Phase 1: goal met
Phase 2: goal met Phase 2: goal met
Implement improved onboarding of new Phase 2: in progress
. Phase 3: goal met. Phase 3: goal met.
Kelly 7 |employees (5 phases/step to complete) by Phase 3: in progresst
! Phase 4: in progress Phase 4: in progress
April 30,2025 : Phase 4: not met
Phase 5: not met Phase 5: not met Bt
Onboarding New Employees Phase 6: not met Phase 6: not met =
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Laboratory

Correct all 18 potential deficiencies by July

Kyle oo 17 of 17 completed 5 0f17 completed
Lab CAP Self-Inspection Follow Up ST
Medical Imaging
Phase 1: Initiate - in progress Phase 1: Initiate - in progress
Review and Improve New Employee Phase 2: Not started Phase 2: Not started
Onboarding by 07/15/2025. Phase 3: Not started Phase 3: Not started
(5 phases to completion) Phase 4: Not started Phase 4: Not started
New Employee Onboarding sara Phase 5: Not started Phase 5: Not started
Plant Operations
1 of 4 building checklists have been 1 of 4 building checklists have been
Jason 100% New project, no data at this time
New Employee Orientation Checidist completed completed
SHOC - Monthly Compliance Asset Jason 100% completion by October 2025 20% New project, just getting started
Management
HIM
Phase 1: completed Phase 1: completed Phase 1: completed
HIM Tmprosement of Onbording Process Phase 2: Planning- completed Phase 2: Planning- completed Phase 2: Planning in progress
Sarah 025, o <tem Phase 3: Execution- in progress Phase 3: Execution- in progress Phase 3: Execution not started
¥ 0912025 (5 steps/phases) Phase 4: Monitor and Control not started | Phase 4: Monitor and Control not started | Phase 4: Monitor and Control not started
Phase 5: Closure not met Phase 5: Closure not met Phase 5: Closure not met
HIM Onboarding
Sarah C"““’le"“l’;d::::t“isl’;lﬁ‘go’“_T‘“‘“ and 0% 15% New project, just getting started.
HIM Coding Policy and Procedures
REG
Phase 1: Initation - completed Phase 1: Initation - completed Phase 1: Initation in progress
Implementation of Ortho Surgery Schedule| Phase 2: Planning completed Phase 2: Planning in process Phase 2: Planning not started
Sarah in Registration by 12/31/2025. Phase 3: Execution in progress Phase 3: Execution not started Phase 3: Execution not started
(5 steps/phases) Phase 4: Monitor and Control not started | Phase 4: Monitor and Control not started | Phase 4: Monitor and Control not started
Registration Ortho Surgery Scheduling Phase 5: Closure not met Phase 5: Closure not met Phase 5: Closure not met
PES
Maximize Revenue when biling self-
2 In progress, 100% completed % completed
Self Administered Drug Analvsis Sarah administerd druss by 08/26/20: n progress, review completec completec
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Sleep

Implementation of a new guest sleeping option

Kyle 3 of 4 steps completed 1.0f 4 steps completed 1.0f 4 steps completed
v by June 2025 (d steps for this project) e e e
Stcep Centter Visitor Siecping
Create a succession plan for all duties currently
Kyle performed by techs. Goal for trainingis by the. 1.0f 4 oreas have been trained 1.0f 4 oreas have been trained 1.0f 4 oreas have been trained 10f 4 areas have been trained
end of 2025. (4 areas require trainin
Sleep Center Succession Planning ¢ “ e
Anesthesia
203 Weste Dy pur et e P —— R
Deb maintained for aminimun of § months ! . . 2)0 administrative discrepancies for the past & skratiue diserepandes for the
0 Administration Discrepancies per month 2)1did not meet in the past 7 months. e B
Controlled Substance Documentation maintained for > 6 months . ~ :
Administration
Amy (Obtain 20% Satisfacation Domain Max 175% 175% 5% e

DVC Score - Satisfaction Domain

Performance Score

(07/01/2023 - 06/30/2024)

(01/01/2023 - 12/31/2023)

101/01/2023 - 12/31/2023)





