
I. GOVERNING BOARD OF DIRECTORS Chair Donna Olson 
Vice Chair Tim Rusch 
Sec/Treas Glenn Kruser
SSM Rep. Matt Kinsella/SSM
SSM Rep. Dawit Tesfasilassie/SSM
SSM Alt. Kyle Nondorf/SSM
Director Dr. Aaron Schwaab
Director Dr. Ashish Rawal
Director Sue Vanderbilt
Director Kris Krentz
Director Nick Probst
Director Cindy McGlynn
Director Steve Peotter

II. EXECUTIVE COMMITTEE Chair Donna Olson
Vice Chair Tim Rusch
Sec/Treas Glenn Kruser
SSM Rep Matt Kinsella/Dawit Tesfasilassie (either/or)

Dan DeGroot
Michelle Abey

III. GOVERNANCE COMMITTEE Chair Kris Krentz
Co-Chair Nick Probst

Cindy McGlynn
SSM Rep Dawit Tesfasilassie  

Dr. Aaron Schwaab
Donna Olson

IV. FINANCE COMMITTEE Chair Glenn Kruser *Must be Secretary/Treasurer
Co-Chair Donna Olson

Steve Peotter
SSM Rep Matt Kinsella

Dr. Ashish Rawal

V. AUDIT COMPLIANCE/RISK MANAGEMENT COMMITTEE Chair Kris Krentz
Co-Chair Sue Vanderbilt

Nick Probst 

VI. QUALITY COMMITTEE Chair Donna Olson
Co-Chair Tim Rusch

Glenn Kruser
Sue Vanderbilt

VII. CEO EVALUATION/COMPENSATION COMMITTEE Chair Donna Olson

Committee Function: Oversee continuous improvement of 
quality, safety and patient experience activities for 
corporation.  Assure implementation of corrective action 
plans linked to regulatory survey results and sentinel root 
cause analysis (RCA) events.

*Different directors on Executive 
   

*Directors may not serve on Finance and 
Audit Committees simultaneously

*100% Independent directors per IRS 990 
definition

Committee Function: Establish and maintain internal 
systems, controls and procedures to safeguard the 
corporation’s assets, ensure compliance, avoid fraud and 
accurately report financial information.  Serve as the liaison, 
and ensure adequate communication between the Board of 
Directors, management and internal and external auditors.  
Select and determine the compensation of external auditor.

Note:  All Board members are welcome to attend Finance Committee meetings

Note:  All Board members are welcome to attend Audit Compliance/Risk Management Committee meetings

Committee Function:  Overall organizational governance.  
Assure adherence to organizations mission, vision, values 
and organizational purpose as defined in Article 1, Section II 
of SHA bylaws.

Committee Function: Nominate officers of the Board of 
Directors for approval at Annual Reorganizational meeting of 
Board of Directors.  Oversee Board orientation, education, 
self-evaluations and goal setting.

2024  BOARD COMMITTEES      

Note:  All Board members are welcome to attend Executive Committee meetings

Note:  All Board members are welcome to attend Governance Committee meetings

*Formally oversees nominations, bylaws, 
and Board self-assessment.

Committee Function: Power to transact all regular business 
of  hospital during period between Board meetings and is 
subject to any prior limitation imposed by Board of Directors.  
No action may be taken by  Executive Committee if such 
action would require either supermajority or Special Member 
approval under Article V, Section 8 (B) and (C), if taken by 
Board. The Executive Committee is accountable for strategic 
planning in relation to long-term health care needs of the 
communities served.

Committee Function: Maintain general financial oversight 
of hospital finances, including corporation’s budget, and 
report to the Board. Examine monthly financial reports and 
supervise the management of hospital funds.  B. Have the 
general responsibility to make recommendations to the 
Board of Directors concerning the purchase of additional 
property, replacement thereof as well as repair and 
maintenance of said property and equipment; review all 
prospective purchases of equipment which exceed a value 
established by resolution of the Board of Directors. 

*Directors may not serve on Finance and 
Audit Committees simultaneously



2024  BOARD COMMITTEES      
Co-Chair Tim Rusch

Matt Kinsella/Dawit Tesfasilassie (either/or)

VIII. ADMINISTRATIVE TEAM Dan DeGroot President/CEO
Michelle Abey CFO, VP Finance

Teresa Lindfors Chief Strategy and BD Officer
Mary Hermes Director, Engagement and Experience
Amy Hermes CNO, VP Patient Services
Chris Schmitz VP Human Resources
Laura Mays Executive Director Foundation/Public 

Relations/Marketing
Angie Polster Executive Services Coordinator

IX. GOVERNING BOARD LIAISON TO FOUNDATION BOARD Director Tim Rusch

Revised:  11/7/2023

Committee Function: Perform annual CEO evaluation, 
review and approve CEO compensation, and discuss and set 
CEO goals and objectives.  

    
Compensation than Finance Committee

*100% Independent directors per IRS 990 
definition
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