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What is Project One?

Project One is an organizational initiative designed to achieve standardized and optimized technology and processes across our health system. Nurse Well-being is a
phase of Project One, with a focus on streamlined documentation for the inpatient med surg nurses. More meaningful Storyboard, Summary Reports and Admission
Navigator with reduced documentation fields, more purposeful choices, less banners, and BPAs as designed by SSM clinicians.

Why a Special Edition Newsletter?

Nurse Well-being Wave 1 focus is IP Med Surg, ICU, Tele, and Stepdown nurses BUT standardization will improve documentation efficiency and consistency
throughout the system. This means additional nursing roles will see changes.

How does this affect me?

Please review the changes listed below. Universal changes are listed first. Make sure to review your specific role if listed as well. For additional information check out
the additional resources section at the end of this document.

Change Topic Why It’s Description
Type Changing
Storyboard Streamlined e  Greater emphasis on use of the FYI/Flag for alerts.
' { Information G
New ook e Health Care Agents and legal guardian display based on admission documentation.
I HCA: Active
Ll New Summary Consistent e New handoff reports available:
* Reports Handoff o Patient Story (replaces IP Patient Story)
New Feature o ED Transfer Summary (replaces ED to IP report)
o Systems Review
e  Reports are searchable. Make note of any reports you may want and use the wrench to customize to
your preferences.
Worklist Worklist Retired e Use the Brain and Patients Lists to stay on top of documentation.
l e Non- nursing roles will still have access to the Worklist.

Quick Win
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Efficiency
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Time Saver

System macros (6) in Navigators allow commonly documented answers to populate documentation
with one click. Macros are named to describe the action of the macro.

Hover on a macro name to see the default responses highlighted in the form.

Click the macro button and all the answers flow in. Edit answers as needed.

Personal Macros can be created in navigators and Flowsheets. Look for the macro manager button in
your navigator section toolbar or flowsheet toolbar.

# Macro Manager ~

Banners and BPAs | Less Interruption
of Workflow

Banners and BPAs have been reevaluated, rewritten, and, in some cases removed.
Banners are to provide more purposeful wording and direction.
BPAs are to be sent to the right person at the right time.

Workflow

Quick Win
._.? Navigators Standardized Travel Screening has updated questions with a fresh look and feel. Click the link to open.
6 o) Documentation Less interruptive BPAs. Listed at the bottom of navigator to finalize the admission process.

Not Included: Emergency Department and Surgical

Brain Sidebar Efficient and

* Timely

y Documentation

New Feature
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Emergency Department Only

OB/ Family Birth Departments

Elopement/Abduction screening slimmed-down.

Skin and Fall Assessments listed separately.

Belongings is updated, and the Print Belongings section has been removed.

Health Care Agent added to enter the person(s) chosen and their role in carrying out medical
decisions.

Global immunizations have been renamed Vaccine Assessments.

Travel Rpt. opens the new Travel Screening. It has updated questions with a fresh look and feel. Click
the link to open.

Anyone currently using the Brain or having access to the Brain will now also have a new Brain
Sidebar Report.

A slimmed down view of the Brain displays in the open chart sidebar as the default sidebar report.
Fully functional to address tasks. View and act on required documentation.

Updates to Admission required documentation.

Admission

Last Updated: 0923 Refresh
Required within 4 hours of Admission

@ Overdue (2)
Head to Toe Assessment Flowshests.

Vitals, Height, and Weight Doc

N



Patient List Trays | Efficient e  Click the patient to display quick buttons that link you to key activities for efficient charting.

N Charting Patient
W - - Room/Bed = Unit MRN Reason Private  Name// Patient Demographics Patient Class Attending Prablem Isolation/Infection
. . Zztest, Zztest, Wmhipm A ; -
N 23411 WMH MED SURG 800539 - Wm._ 2341 Inpatient =i el -

MD .
New Feature A(3.. 35yearold/M

B9 Flowsheets| 9:MAR | Y=CarePlan | Orders

Want More?

You are encouraged to check out some of the individual components that are available now in MyLearning as you’re interested and have time. Need additional
information on these topics, search the following codes in LMS:

EPIC: Nurse Well-being Tour of Key Changes 202359608
EPIC: Here's How... Flowsheet Macros 202359465
EPIC: Overview of the Brain 202254333

Nurse Well-being Crosswalk Wave 1 - additional in-depth view Nurse Well-being Crosswalk Wave 1

of changes
Macros Tip Sheet Macros KB
Personalization Guides Can be found on most Learning Home Dashboards to reset toolbars and Activity tabs that get

reset.

Nurse Well-being Template Crosswalk — information about job List of Departments and New Templates
roles/template changes

Change Job Role Change Job Role

Super Users Only: Join the November IP Super User meeting on Thursday, November 2nd at 4 pm for a demonstration of key topics.

Linked to the following Learning Home Dashboards: N/A
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https://ssmhcprod.service-now.com/kb_view.do?sysparm_article=KB0032490
https://ssmhcprod.service-now.com/kb_view.do?sysparm_article=KB0032439
http://intranet-sluh.ssmhc.com/entity/hosp/Team/pbtraining/Shared%20Documents/LHD%20Resources/Template%20Crosswalk.xlsx?Web=1
https://ssmhcprod.service-now.com/kb_view.do?sysparm_article=KB0032503
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