Stoughton Hospital Quality Management Council

Committee Charter
(Aggregate,
organize, review,
monitor)

Organizational Continuous

Bimonthly

meeting
QM Council f
Decisional Authority:
PDSA
Project Selection: 60 day
PDSA Monitoring work cycles

Hardwired/Completion

Not at Goal: Report/Repeat
(P) Plan

(D) Do

(S) Study

(A) Act

Dept. Reviews
1/work cycle




Quality Management Cycle

System measures
assigned to owners

As projects completed, If < 2 measures; Manager
additional added per QM to add department
Council specific

As QM QI projects
completed, QM Council Both QM Quality
to assess impact, initiatives framed in

hardwiring and PDSA framework
sustainability

Manager to report out on
OM Quality Initiatives
per QM cadence

MAX: 2 QM Measures At One Time (System or Department Specific)
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