Stoughton Health

Executive Committee Meeting
August 22, 2022 | 7:30 a.m. —8:30 a.m.

J\ STOUGHTON
+ HEALTH




Agenda — Monday, August 22, 2022

e Call to Order

« Master Facility Plan Update

« Approval of EUA Service Contract

e Approval of Reimbursement Resolution
e July 2022 Financials

« Capital Request

— SSM Health Dean Clinic Tenant Improvement Agreement,
Stoughton Lease FY2022 Capital = $270,000

e Adjourn
CJ'\ STOUGHTON
+ HEALTH




Master Facility Plan Update

Teresa Lindfors
Chief Strategy & Business Development Officer
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Proposed Change In Scope

o First Floor (16,334 sq. ft.)
— Ortho/General Surgery Clinics
— Specialty Clinics
— Imaging Suite

e Second Floor (16,334 sq. ft.)
— SWAC Rehab (move on site)
— Cardiac Rehab
— Shelled space for expansion

e Third Floor (16,334 sq. ft.)
— Shell for Future Ambulatory Surgery Center in future Cﬁ' STOUGHTON
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Proposed Timeline

Stoughton Hospital Expansion - Project Schedule

ACTIVITY 2022 2023 2024 2025
3rd 4th Ist 2nd 3rd 4th Ist 2nd 3rd 4th Ist
Approval/Funding E E E E E E E E E E E E E E
Executive Committee .
Finance Committee .
Board Approval .
Capital Campaign
Design:
Concept (4 weelks) E:l

Schematic Design (8 weelks)

Design Development (|4 weeks) | |

Construction Documents (12 weeks) | |

Bid/Permit (8 weeks) L ]

Construction:
Mobilize .
Site Grading [ |

Building Construction |
Substantial Completion .




Cullen Master Plan Budget Estimates

MASTER PLAN BUDGET

HOUGHTON HOLPTAL MATTER FLAN
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ZULLEN

Area ol Work Lo Ronge Bpecien Hih

e Bulding Lore & shall 50,000 | § 148 % 7EB0000 |5 141 § BOB0E35 |5 308§ 10,400,000
Inherics Buldou? - Cirics 16,500 | § I 3738400 |5 20 § BT F7S | § 348 5 4,550,444
Conrecior 1350 | 5 I 537 |5 186 & L5 |5 310 § 418,754

Infericr BURdoLT - Cormon Areds 7150 | 5 FlE EBESIE |5 B4 & §01.537 | § ¥2 5§ 654,537
Added pabing & ST resial pad sal 145 | 5 1525 % 375,135 | § 1,935 & 379,135 |5 1925 § 277,135
Ecaalion AkTring June 2005 Saart % 5 1,545 337 5 1,473,305 § 2,087,542
Sl 51,350 [ § T1 5 13706854 (5§ DO S 14866,736 [§ 358 § 1837341
Bffmofing & Comnstuchion Confhgency  10.00% 3 1,370,485 3 1,484,433 3 1837340
Conmtuchion Maragemnan: Fos 275% 3 387,438 3 08 Z31 § 505345
3 WA T TEETROTE | § AT TETITETG (5 #54F § SO TE
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Approval of EUA Service Contract

(Dan DeGroot)

* Need to sign $1,074,350 contract with EUA to begin
conceptual design and programming

 WIll drive more detailed information on Construction costs
INn the future

e Estimated $16,000,000 - $21,000,00 for JP Cullen

ﬁ STOUGHTON
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Approval of Reimbursement Resolution

(Brian Swain / Michelle Abey)

e Allows for later reimbursement of EUA architectural and

engineering costs from bond offering should we decide to
finance with bonds

 Have adopted similar resolutions in the past — April 2018 was
the last one done for Medical Imaging Renovation

. . _ _ STOUGHTON
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July 2022 Financials
(Brian Swain / Michelle Abey)

Balance
Sheet
Metrics

Operating Cash
Income Management
$663,548 Changes

Expense
Variances

Outpatient
Revenues
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SSM Health Dean Clinic Tenant Improvement Agreement

(Brian Swain / Michelle Abey)

« SSM Health Leases Clinic Space in Stoughton &
Evansville

e Lease negotiations have been ongoing

e Clinic is In need of updates which Stoughton Health
wishes to assist in funding through a tenant improvement
addition to the new lease

*Request Motion to Approve SSM Health Dean Clinic Tenant Improvement
Agreement, Stoughton Lease FY 2022 Capital = $270,000 ('J:i' STOUGHTON
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Adjourn Meeting
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